AWOBA Infrastructure Improvement Policy
Purpose: The Infrastructure Improvement Policy aims to revitalize, maintain, and enhance the physical facilities of Allan Wilson Technical Boys High School. By outlining specific goals and strategies, this policy will guide the effective utilization of AWOBA's limited resources and encourage community engagement to create an optimal learning environment for current and future students. While the Executive Director will not provide strategic direction to the committee, they will collaborate closely with the Infrastructure Projects Committee to ensure successful execution of its mandate.
Goals:
1. Revitalize School Facilities: Undertake projects that restore and modernize existing infrastructure, ensuring that all facilities meet the needs of students, staff, and the community.
2. Maintain Current Infrastructure: Establish routine maintenance protocols to keep school facilities in excellent condition and prevent deterioration.
3. Improve Accessibility: Ensure all facilities are accessible to students and members of the community, complying with applicable regulations and promoting inclusivity.
4. Promote Sustainability: Implement eco-friendly and sustainable practices in all infrastructure projects to minimize environmental impact and educate students about sustainability practices.
5. Enhance Safety and Security: Invest in safety measures, including structural upgrades, enhanced lighting, and security systems, to create a safe learning environment.
Committee Structure: The Infrastructure Projects Committee will be responsible for the execution of this policy. The committee will consist of members appointed by the Central Committee, including:
· Chair
· Vice Chair
· Secretary
· Financial Officer (in collaboration with the Treasurer)
· Four additional committee members with expertise in construction, architecture, or related fields.
Roles and Responsibilities of the Infrastructure Projects Committee:
1. Needs Assessment:
· Conduct periodic assessments of school facilities to identify areas requiring improvement, repair, and modernization.
· Gather input from students, faculty, and alumni to ensure needs are accurately represented.
2. Project Planning:
· Develop comprehensive project plans for identified improvement projects, including timelines, budgets, and resource allocation.
· Ensure all proposed initiatives align with the larger goals and mission of AWOBA.
3. Funding Acquisition:
· Collaborate with the Fundraising Committee to identify funding sources for infrastructure projects, including grants, donations, and sponsorships.
· Organize fundraising events or campaigns aimed at securing the necessary financial support for infrastructure improvement.
4. Collaboration with Stakeholders:
· Work closely with the school administration, alumni, local contractors, and other stakeholders to coordinate projects and ensure compliance with local regulations.
· Engage alumni with skills in relevant fields to provide mentorship and expertise for specific projects.
5. Project Implementation:
· Oversee the execution of infrastructure projects, ensuring adherence to timelines, budgets, and quality standards.
· Regularly communicate progress to the Central Committee and stakeholders through reports and meetings.
6. Evaluation and Feedback:
· Establish metrics for evaluating the effectiveness of completed projects in meeting the intended goals.
· Encourage feedback from the school community on infrastructure improvements and integrate suggestions into future initiatives.
Funding: The implementation of the Infrastructure Improvement Policy will rely on a combination of:
· Annual membership dues ($20 per member).
· Voluntary contributions and donations from alumni and the wider community.
· Grants and sponsorships secured through the efforts of the Fundraising Committee.
Monitoring and Reporting: The Infrastructure Projects Committee will submit quarterly reports to the Central Committee, detailing:
· Progress on current projects.
· Financial status, including funds raised and expenditures.
· Upcoming initiatives and projected timelines.
Amendments: This policy may be amended or updated as needed in response to community feedback, changes in regulations, or evolving needs at Allan Wilson Technical Boys High School. Amendments require approval from the Central Committee and will be documented and communicated to all members of AWOBA.
Conclusion: Through this Infrastructure Improvement Policy, AWOBA reaffirms its commitment to enhancing the educational landscape and overall experience for current students at Allan Wilson Technical Boys High School. By focusing on revitalization, maintenance, and improvement, we aim to create a thriving and supportive environment that reflects our shared heritage and values, while judiciously managing our limited funds to maximize impact.

